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Letter to Stakeholder 
 
Pibiplast has been operating for several years in the world of cosmetic packaging, an industrial 

sector with a high competitive intensity both nationally and internationally. 

Pibiplast has set itself the mission of the pursuit of excellence and continuous improvement both 

in terms of product and processes, while trying to prevent pollution and protect the environment, 

in compliance with applicable laws and standards. 

All with attention to meeting the needs of present and future generations. 

 

To meet this mission, it is imperative that we continue to improve our performance in terms of 

service, product quality, production efficiency and environmental sustainability.  

We intend to achieve these goals by operating with enthusiasm, passion, commitment, 

collaboration and mutual respect; values that have characterized Pibiplast since the beginning. 

 

Looking to the future, we will have to face three fundamental challenges: revolutionizing the level 

of service offered to customers, accelerating the development of innovative solutions both in 

terms of products and production processes; consolidate our positioning with leading customers 

in the cosmetics and personal care world.  

 

Each of us must operate considering as our customer those who carry out a task, a function or an 

activity downstream. Meeting the needs of those who have to carry out activities subsequent to 

ours must stimulate us to continuously improve in terms of quality, service and sustainability. Such 

improvements are only possible if we measure the activities we carry out and set improvement 

targets each year and strive to achieve and possibly exceed them. 
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Our Goals: 

- Understanding and meeting the needs of our customers. Show attention and listening 

skills to understand what the customer's expectations are, from the product design 

phase, to the expected level of service, price and quality.  

- Preventing pollution and protecting the environment, through the reduction of waste 

and waste, the reduction of energy resource consumption, the use of sustainable energy 

and materials, the careful management of emissions and waste, the optimization of costs 

and the reduction of inefficiencies. 

 

 

All this is possible only through comparison, dialogue, communication, involvement, training and 

respect as founding and important values as investments in tools and machinery. 

 

The ability to know and be able to offer new technologies, new industrial techniques, new 

products and new materials with a lower environmental impact and new eco-sustainable service 

logics will allow Pibiplast to be considered by customers as a reliable and innovative partner; 

capable of always offering "something more". 

 

Finally, the quality of what we produce depends on the people at Pibiplast who represent our 

greatest asset. Respect for the human, civil and professional rights of everyone is therefore a 

fundamental value and we have a duty to demand it from ourselves and from our partners. 

 

Eugenio Berenga 

Chief Executive Officer
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Highlights 2023 
 
 
 
 
 
 
 
 
 
 
 
 
   
                                                                                                            
 
 
 
 
 

 
 
  
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

63.7M€ of Revenues and  300M of 
sold items 

3 Production Facilities located in 
Italy & 2 Commercial Traders 

273 Employees, 50% man & 50% 
women, 96.4% of which are 
permanent hired 

69.824 GJ consumed energy with a 
Decarbonisation Plan: forecasted 
for 2024 a 90% of PPA for total 
energy consumption 

382 Clients & 37 different 
Countries 

Portfolio changing toward Sustainable & Recyclable Solutions  
 Monomaterial Packaging 
 Lightweighting  
 Red Flag Plastic Reduction (POM, PBT, SAN-ABS) 
 Recycle and Biobased Plastic Usage 
 R-PET Ocean Waste Usage 
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Pibiplast Revenues Distribution 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A M E R I C A  1 5 %  

I T A L Y  6 5 %  

 Gathering “Near Miss”.  

 Training Break to prevent injuries and fire  

 Safety Improvement on Production Lines 

 Changing of Old Assets (cooling tower, LED lamps) 

 Introduction of Electric Cars in our Company Fleet & Installation of 

Recharging Point for them 

 Company Event on Safety on Working Areas 

 

E M E A  2 0 %  
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   Manufacturing Facilities 
 
 
 
 
 
 
 
 
 
  

CORREGGIO 

ROBBIATE 

CAMPI BISENZIO 
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1. Pibiplast Reality 
1.1 Pibiplast, an historic tradition 
 
Pibiplast S.p.A. (hereinafter also referred to as "the Company" or "Company") is an Italian 

company that carries out the design, development, production and marketing of primary 

packaging. Pibiplast operates in the cosmetic packaging and personal care sector, both sectors 

characterized by high competitiveness both nationally and internationally. 

 

Founded in 1954, Pibiplast has its headquarters in Correggio (RE), whose plant together with that 

of Robbiate (LC), are dedicated to the production of packaging for skincare and make-up 

products; while the plant in Campi Bisenzio (FI) is intended for the production of packaging for 

skincare products for large-scale distribution. The Tortona (AL) plant was dedicated to the 

production and decoration of packaging tubes, this business unit was sold in October 2023.  

Finally, the Company directly controls the US company Pibiplast USA INC., which carries out 

commercial development activities for the American market. 

 

The company has a consolidated presence in the global market with exports covering about 35% 

of turnover, of which 15% in the American continent and the remaining 20% mainly in Central 

Europe. 

 

The Company's customer portfolio includes brands ranging from the Prestige segment to the 

Mass market. It includes large international groups, Heritage brands, Indie brands, both national 

and international, as well as chains specialized in the distribution of cosmetic products. 

 

The company's primary objective is the pursuit of excellence and continuous improvement, both 

in terms of products and processes. It is also committed to preventing pollution and protecting 

the environment, in compliance with current laws and regulations. This commitment extends to 

meeting the needs of current and future generations. To achieve these goals, continuous 

improvement of performance in terms of service, product quality, production efficiency and 

environmental sustainability is fundamental.  
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These goals are achieved through enthusiasm, passion, commitment, collaboration and mutual 

respect, values that have been an integral part of Pibiplast since its beginnings. 

 

1.2 Our history 
 

 

 

 

 

 

 

1954: New Born
Paolo Bosi established Pibiplast,
company specialized in injection
modling of plastic for pharmaceutical
industry.

1972: From Pharma to Cosmetic
Second generation of Bosi's family
make a movement of production from
pharma business to cosmetic one with
a focus on skin care and body care
business.
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1988: PET in Cosmetic Industry

Pibiplast was the first company yo
start using PET in cosmetic business,
anticipating market's demands &
stopping PVC use in packaging.

2002: Pibiplast acquired Bomal
Pibiplast acquired 100% of Bomal,
specialized in plastic conversion
production of make-uo items
(mascara, lipgloss, eyeliner...),
expanding its portfolio. The two
company merging permit the
expansion of knowledge and know
how, consolidating a strength position
on market.

2012: Internalizing Brush 
Production
Brush are the main component of 
Mascara and Pibiplast decided to 
Invest in a property manufacturing 
line, releasing company from vendor 
purchases, committing itself to 
innovation.
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2014: Plastline Acquisition
Pibiplast acquired 100% of Plast Line,
an high manufacturing capacity
company in EBM sector, specialized in
GDOs bottles production. This
acquisition permit to Pibiplast to
reach other slice of customers, till
now so far from its goals.

2018: A New Chapter on Pibiplast 
History
L Catterton & Ambienta sgr, two
private equity fund investment,
purchased an important part of
Pibiplast embracing the two existing
souls of Pibiplast, trying to enforce
growing path and strategy,
accelerating the sustainable
development of the company.
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1.3 Pibiplast, an ethical company 
 
Pibiplast adopts a traditional governance model consisting of a Board of Directors (BoD) that 
strategically directs the Company's management and supervises its activities and performance. 
The Board of Statutory Auditors, consisting of the Chairman Michele Pietro Villa assisted by two 
standing auditors and two other alternate auditors, supervises the work of the Board of 
Directors. In addition, the External Auditing Company deals with the statutory audit of the 
accounts and accounting control. 
 

The current Board of Directors is composed of 7 members, as follows: 
  

                                                  ROLE                                    GENDER                              AGE GROUP 

 

Eugenio Berenga            President and CEO                                                                    > 50 anni 

 

Luigi Feola                       Vice president                                                                            > 50 anni 

 

Giancarlo Beraudo         Vice president                                                                            30-50 anni                                                      

 

Giorgio Bosi                     Councillor                                                                                   > 50 anni                                                      

 

Arabella Caporello         Councillor                                                                                    > 50 anni                                                      

 

Stefania Bosi                   Councillor                                                                                    30-50 anni 

 

Massimiliano Lecchi      Councillor                                                                                    30-50 anni 

 
The multiplicity of interests and socio-economic contexts in which the Company operates 

requires everyone's commitment to ensure that the company's activities are carried out in 

compliance with the law, in a framework of fair competition, with integrity, honesty, fairness and 

good faith and in respect of the legitimate interests of customers, employees, commercial and 

financial partners and the community in general.  
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Since 2020, the company has also adopted an Organization, Management and Control Model 

pursuant to Legislative Decree 231/2001 with the aim of defining a system of internal principles 

and procedures for the prevention of unethical behavior or violation of laws, laws and internal 

regulations. In addition to the Code of Ethics, integral parts of Pibiplast's system of ethical 

policies are the Environmental Policy, Health & Safety, Business Integrity and Employment & 

Labour Standards.   

The Supervisory Body (SB) verifies the adequacy of the Organisational Model adopted, 

supervises its dissemination, knowledge and compliance within the Company; collects and 

manages any reports of wrongdoing and communicates any critical issues with the Company's 

administrative and management bodies. 

In order to formalize the fundamental values that inspire the company, the Code of Ethics has 

been drawn up to disseminate the principles and standards of conduct underlying Pibiplast's 

activities.  

The Code of Ethics aims to regulate and communicate to all the company's stakeholders the set 

of values and responsibilities that the Company has set itself to carry out its business and achieve 

its economic, productive and social objectives. 

 

GENERAL PRINCIPLES UNDERLYING PIBIPLAST’S ETHICAL APPROACH TO BUSINESS LEGALITY 

 

 

LEGALITY 

All those who work within the company or collaborate with it are 

required to comply with current legislation, the Code of Ethics 

and company procedures. 

 

 

FAIRNESS,HONESTY, 

IMPARTIALITY, COMPETENCE 

The Company promotes transparent conduct and encourages 

the communication of any concerns or problems regarding facts, 

behaviors or events that may call into question the application 

of the provisions of this Code of Ethics, adopting appropriate 

measures to protect whistleblowers. 

 

 

ENHANCEMENT OF PEOPLE 

The Company recognizes the value of each individual and of 

human experience as fundamental elements to ensure its 

integrity and development. 
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GENERAL PRINCIPLES UNDERLYING PIBIPLAST’S ETHICAL APPROACH TO BUSINESS LEGALITY 

 

 

HEALTH AND SAFETY 

The Company strictly condemns any action that, while 

responding to production needs, may even potentially endanger 

one of its workers, collaborators or third parties, regardless of 

their identification 

 

 

SENSITIVITY AND 

ENVIRONMENTAL PROTECTION 

The Company puts environmental protection first and is 

committed to shaping its business by integrating the objective of 

sustainable development with production needs. 

 

 

FAIR COMPETITION 

Competition is a stimulus for growth and improved 

performance; therefore, any unfair action that alters this 

dynamic is condemned 

 

 

CONFIDENTIALITY 

The confidentiality of information and personal data is a 

fundamental principle for the Company, which complies with 

data protection legislation and protects the identity of those 

who report problems, violations or conduct that does not 

comply with the organizational model and the corporate code of 

ethics. 

 

 

PROTECTION OF THE PUBLIC 

INTEREST 

The Company is committed to complying with current 

regulations regarding the use and circulation of coins, legal 

currency and revenue stamps, adopting responsible behavior to 

protect the community. 

 

The Code of Ethics is aimed at all stakeholders who, for various reasons, have relations with the 

company, including employees, customers, suppliers, collaborators and other parties who are 

required to comply with the principles and rules of conduct underlying Pibiplast's way of doing 

business.  

Finally, in order to comply with legal obligations, in 2023 the Company implemented the 

"whistleblowing" channel, a tool that allows anyone to report possible violations of the law or 
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alleged irregularities in the company's activities with the guarantee of the protection of 

anonymity. A special form was thus created, present on the Company's website and accessible to 

all Company stakeholders who wish to bring any critical issues to attention. 

 
MEMBERSHIP ASSOCIATION 

 

Pibiplast belongs to important associations like category association & territorial associations 

 

Unindustria Reggio Emilia is the territorial association of 

the Confindustria system that represents almost 1,000 

manufacturing and service companies in the province, with 

about 50,000 employees. It was founded on 1 January 

2013 from the merger of Industriali Reggio Emilia and PMI Reggio Emilia (formerly Confapi PMI 

Reggio Emilia) to represent large, medium and small companies. 

It is the point of reference for companies and an element of propulsion and stimulus for the 

development of the Reggio Emilia territorial system. 

It represents member companies in relations with economic, political, trade union, social and 

cultural institutions and administrations and with regard to public opinion.  

 

 Cosmetica Italia is the trade association that brings 

together companies working in the cosmetics sector 

understood as the national cosmetics industry and its 

supply chain, it has always represented the voice and also the point of reference of the 

cosmetics sector in the processing and dissemination of technical-regulatory information and 

market surveys. 
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Polo della Cosmesi is the reference association of the Italian 

cosmetics production chain for third parties, a network of 

companies characterized by a strong territorial radicalization 

and a powerful international vocation.  

 

 

Consorzio Renergy is a non-profit purchasing group which, 

in the name and on behalf of companies, operates in the 

energy and telecommunications markets by stipulating 

supply contracts at the best conditions. 
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2. The Path to Sustainability 
 
2.1 Pibiplast’s ESG Commitment 
 
 
Sustainability for Pibiplast is a key principle of the way of doing business and in relations with 

all stakeholders. For this reason, for some years now, the Company has been committed not 

only to generating economic and social value but also to reducing its negative impacts on 

people, the environment and the context in which it operates. 

Acting responsibly and sustainably is something concrete for Pibiplast, which in 2019 

developed and updated the following years its own ESG Action Plan that defines the strategic 

guidelines and medium-long term objectives that the Company aims to achieve with respect to 

the areas of sustainability considered most relevant and a priority. 

 

Training program for employees (improvement of skills in the operation area for shift 

managers and department heads; Specific training in the administrative area on foreign trade; 

Mandatory health and safety training) 

 

Pibiplast’s ESG Action Plan di Pibiplast 

 

 

 

SUSTAINABILITY 
TOPIC 

 
COMMITMENT 

TARGET LEVEL 
31/12/2023 

GHG Emissions Carbon Footprint Calculation  
Scope 3 Update for 2023 Financial Statement  

Energy Management Energy Audit   

Feasibility for Installation of Photovoltaic Cells 
on Correggio’s Facility 

 

Definition of PPA for Correggio’s Facility   
LED Relamping   

Legenda 
= Goal not Achieved 

= Goal partially achieved  

= Goal Achieved 



Pibiplast S.p.A. – Sustainability Report 2023 

20 
 

SUSTAINABILITY 
TOPIC 

 
COMMITMENT 

TARGET LEVEL 
31/12/2023 

Equipment Refurbishing to optimize 
consumption 

 

Health & Safety of 
Employee 

 

 

 

 

 

 

 

“Near Miss” integration in injuries in accident 
index monitoring 

 

Updating the safety of machinery and 
equipment (started in 2023 and finished in 
2024) 

 

Making safety procedures available to 
employees in all machinery (started in 2023 and 
ended in 2024) 

 

Update the DVR (document of 
risk assessment) on all production sites 

 

Carry out an occupational health and safety 
assessment by observing the behaviour of 
workers during the performance of activities 

 

Strengthen safety and health training through 
the introduction of training breaks 

 

Life Cycle 
Management and 
Product Design  

Maintain ISCC certification for the Robbiate and 
Correggio production plants. Plan to extend it to 
the production plant in Campi Bisenzio 
(Florence) for 2024 

 
 

Extend the offer of sustainable products (e.g. 
recyclable products and products made with 
recycled material and bioplastics, mono-
materials) also in response to the needs 
expressed by customers 

 

Identify materials in the design phase that 
maintain the same quality and product 
performance, that can be more sustainable in 
terms of recyclability and/or that have a shorter 
production cycle, in order to result in greater 
savings in terms of materials used and energy 
consumed 

 

Define a business strategy for sustainable 
products Waste and hazardous materials 
management  
 

 

Management of 
Waste and 
Hazardous Materials 

Develop a process to monitor processing waste 
and, consequently, define and initiate actions 
for their reduction  
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SUSTAINABILITY 
TOPIC 

 
COMMITMENT 

TARGET LEVEL 
31/12/2023 

 
 
 
 
 

Start a pilot project to replace compressed air 
with nitrogen in the coating system (Increase 
and stabilization of the application yield with 
consequent reduction of costs and 
improvement of the physical-mechanical 
qualities of the applied film; reduction of 
Faraday cages; elimination of humidity on the 
artifact to facilitate the electrostatic adhesion of 
the powder). 

 
                 

Attract and Retain 
Talents 

 
 

Strengthen communication with employees and 
new generations, through dedicated tools such 
as newsletters, etc. (Pibi news and company 
app) 

                 
                 

Strengthen the corporate welfare program 
(disbursement of the Christmas bonus in the 
form of corporate welfare as well as the 
possibility of converting the balance of the 
performance bonus) 

                
                 

Training program for employees (improvement 
of skills in the operation area for shift managers 
and department heads; Specific training in the 
administrative area on foreign trade; Mandatory 
health and safety training) 

                
 
                

Map and code skills for each business role                 
Supply Chain 
Management 
Initiatives 

Initiate an ESG assessment process for the most 
relevant suppliers 

   

Maintain the Silver level of EcoVadis certification  
Business Ethics Implement an Organization, Management and 

Control Model pursuant to 231 regulations, 
updating internal procedures on the subject and 
introducing a whistleblowing channel for 
reporting violations 

 

Strengthening training in ethics and Model 231  
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The objectives defined by Pibiplast are monitored on a monthly basis and the results have so 

far been communicated to the Board of Directors on a biennial basis, with a view to the future 

the reporting to the Board of Directors will tend to be annual, in line with the publication of 

sustainability reports which will be annual.   

 

Pibiplast's constant commitment continues year after year thanks to the adoption and 

implementation of specific certified management systems and certifications in the 

environmental, social and quality fields1.  

 

 OUR CERTIFICATIONS 

 

 

 

 

 
2.2 The Path to Sustainability Reporting 
 
Pibiplast has decided to launch a structured sustainability reporting process for the 2023 fiscal 

year, based on the adoption of an internationally recognized standard of principles: GRI - 

Global Reporting Initiative. Through the key principles of sustainability reporting, identifying a 

selection of GRI Standard indicators and adopting a methodology aimed at ensuring the 

accuracy, clarity, comparability, completeness and truthfulness of the information reported, 

Pibiplast wants to highlight its approach on the subject and the results obtained during the 

year. 

As part of this first draft, the company has carried out an analysis of the main economic, social 

and environmental issues, considered relevant for the business and the context in which it 

operates, as well as for its stakeholders. 

The process of identifying these issues was carried out through an analysis of the sector, the 

context and the main "peers" in the field of sustainability and related reporting, as well as 

through the identification of the company's stakeholders, i.e. all those individuals or groups of 
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individuals who participate in the life of the Company, influence or are influenced by it and its 

activities. 

The identification of stakeholders represents the first step towards establishing continuous 

involvement, which allows Pibiplast to consider their opinions and points of view within 

decision-making processes. This proactive engagement with stakeholders is, in fact, an 

essential element to foster transparency, accountability and sustainable practices within the 

operations carried out by the company. 

 
The stakeholders identified by Pibiplast are as follows: 
 

 
 

At the end of the analysis activities that identified the relevant issues for Pibiplast, the main 

company functions (Human Resources, Health and Safety, Environment, Purchasing, 

Production, Administration and Finance, Quality, Research and Development and Marketing) 
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responsible for the economic, social and environmental areas defined the actually relevant 

ones that are the subject of this Report.  

The 19 relevant topics are listed below, grouped into four macro-categories: 
 

 

 

 
 
 
 

 

ENVIRONMENTAL RESPONSIBILITY 
• Energy Consumption; 
• Emissions; 
• Management of Hazardous and 

non-Hazardous Waste;  
• Management of Water Resources;  
• Use of Hazardous Materials;  
• Circular Economy and Product 

Sustainability;  

SOCIAL RESPONSABILITY 
• Diversity, Equal Opportunities and 

Inclusion;  
• Occupational Health and Safety;  
• Employee Training and 

Development; 
• Local Community; 
• Employee Well Being, talent 

attraction e retention; 
• Human Rights; 

GOVERNANCE, ETHICS AND ECONOMIC 
PERFORMANCE 
• Sustainable Supply Chain;  
• Economic Performance; 
• Ethics, Integrity and Anti-

Corruption;  
• Participation in Sector Bodies and 

Associations;  
• Cybersecurity; 
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Developing a complete and accurate Sustainability Report is a significant step for companies 

that want to communicate their performance transparently, which is why Pibiplast wants to 

demonstrate a concrete commitment to these issues.  

 

The in-depth analysis of these issues within the document highlights the desire and 

commitment to responsible and transparent corporate management, contributing positively to 

society and the environment that surrounds it. 

 

2.3 Responsibility Along the Supply Chain 
 
Pibiplast pursues responsible sourcing practices through a constant commitment to the search 

for sustainable raw materials while respecting the human rights and workers who are part of 

the supply chain. The company promotes at every level of its organization, as well as in the 

conduct of its activities, the ethical principles and social and environmental responsibility that 

it has defined for itself. These principles are present and communicated within the Code of 

Ethics and business management policies, which are also shared and communicated to the 

Company's suppliers. 

The supply chain and its traceability are another of the cornerstones of Pibiplast's way of doing 

business. For this reason, the company tries to prefer local suppliers as much as possible (over 

PRODUCT RESPONSIBILITY 
• QualitY, Safety and Durability of 

Products;  
• Innovation and Product Design. 
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90% for 2023) in order to establish and maintain constant relationships, transparency and 

collaboration. 

Pibiplast has started conducting audits at its strategic suppliers with a view to guaranteeing its 

customers products of the highest quality. 

In addition, to encourage and promote environmental and social responsibility along its supply 

chain, Pibiplast has launched a process of evaluation and screening of its suppliers through a 

questionnaire that allows a better definition of the supply criteria that must be accepted by the 

supplier who, in turn, must be aware that he can be subjected to quality controls. 

 

2.4 Responsibility Along the Supply Chain: Attention to Quality, Traceability and Safety 
 
Pibiplast is renewing its quality system: 

 
Implementation of the Quality Management System (QMS) unique regardless of the 
production site (ISO 9001, ISO 14001, ISCC PLUS Certifications, Legislative Decree 
231/2001). 
  
Greater attention to customer requests. 
Better understanding of the product quality criteria required by the customer. 
 

 
Complete review of activity flows with a bottom-up approach, across departments. 
 
 

Better definition of the supply criteria through the sending of specifications that must 
be accepted by the supplier who must be aware that he can be subjected to quality 
controls. 
 

Some steps of the process have already been completed in 2023... 
 

 Quality Management System (QMS): The flow of the seven quality management 
principles (general documentation, human resources, training, non-conformities and 
complaints, change, supplier monitoring) has been revised. Renewals of ISO 9001, ISO 
14001 and ISCC PLUS quality certifications have been obtained.  

 
   Customers: More than 20 quality technical meetings were organized involving 9 main 

customers. Quality tolerance limits have been introduced in production standards and 
reference quality parameters have been established where standards (QAA) are not 
established. 
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Roles and activities: more quality controls have been implemented on plastic 
transformation processes and roles and responsibilities have been defined within the 
quality department. Increasing attention has been paid to both production launches 
(OPLs) and production stocks (OPKs). 

 
 Suppliers: definition of a set of shared quality standards (QAA), 10 quality audits, 
implementation of quality controls upon receipt of goods (Quality Acceptance). 
 

 
… further activities have been planned for 2024 

 

3. The Beauty of Knowing How to Do 
 
3.1 Our Products: a Combination of Avant-Garde and Tradition 
 
 
Pibiplast's reputation is based on the quality of its products. In fact, it is guaranteed by the 

adoption of high quality standards in the production processes and by rigorous quality controls 

carried out on the products and materials used.  

Every day Pibiplast makes use of a group of experts, also through the use of internal 

laboratories, to guarantee all the safety of a product of excellence. Each phase of the 

production process is subjected to careful checks and interventions at every stage of 

production. 

In fact, the company is constantly committed to obtaining company certifications, 

demonstrating the attention it pays to quality, the environment and social commitment. 

The company is embarking on a transformation journey to redefine new approaches to 

manufacturing that prioritize sustainability and innovative practices. This transformation phase 

involves identifying new ways to bring your products to market quickly, effectively and with 

attention to environmental impact. 

The company uses high-quality recyclable materials and PCR (Post – Consumer Recycled 

Material) materials derived from innovative circular processes such as mechanical and 

chemical recycling. 
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The commitment to sustainability is taking shape with the elimination of so-called "red-flag" 

plastics (POM, PBT, SAN, ABS), preferring the development of mono-material packs. 

For particular products, virgin plastic is replaced by eco-friendly materials, such as bio-based 

resins. "Ocean Waste" plastic is also used, i.e. packaging deriving from the collection of plastic 

material from oceans and rivers. 

 

The company's products are divided into: 
 Make-up; 

 Skincare;  

 Tubes – abandoned in 2023 

 

Make-up Products Catalogue 

The Make-up catalog consists of 18 lines of bottles for mascara, eyeliner (eye pencils), lipgloss 

(lip gloss) and concealers (concealers). The combination of bottle and applicator (fiber or 

elastomer "Brush" brush for mascara and eyebrows, "Flock" brush for lipgloss and concealer, 

brush or felt for eyeliner), can give life to an infinite series of possible combinations. The 

bottles can be made of mono-material or recycled materials. 
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Skin Care Product Catalogue 

The skincare catalog includes 31 product lines, each of which is offered in different formats, 

chosen according to the type of pack and intended use. In addition, each bottle can be offered 

with different types of closures that include, for example, the screw cap, with or without 

reducer; spray pumps (or lotions), practical snap openings such as flip tops and disk tops, 

foamers (dispensers that allow you to transform a liquid into a light and soft foam). 

There are also special formats such as roll-ons for liquids or bottles with salt shaker dosing caps 

for loose powders. 

The prevailing material is PET, widely used in the cosmetics industry for its characteristics of 

transparency, lightness and rigidity. It is followed by PE (HDPE), which is commonly used for 

the production of shower bottles, body wash, shampoo and conditioner. 
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Examples of new products developed in 2023 that have an impact on environmental 
sustainability 
 

Pibikind 

Pibikind is a solution that uses a production process 

that reduces the consumption of materials and 

energy, ensuring cost containment, as well as a lower 

environmental impact. This technology allows 

customizations during the molding and injection 

phases, giving the product a material appearance.  

This technology also overcomes the usual limitations 

of decorative areas by allowing them to be extended 

to the edges of the bottle.  

 

 

 

 

Snap&Go 

Snap&Go combines two glue-free snap-on bottles in a 

single packaging, allowing you to easily interchange 

different cosmetic products such as mascara, lip gloss 

or eyebrow products. The end consumer can buy – 

and repurchase – only the items he really needs.  

Brands can leverage this package to offer flexible, 

customized and sustainable solutions.  
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DUO 

DUO is a mono-material PP mascara, consisting of 2 

pieces instead of the traditional 4, which become 5 

with the applicator.  

On the production side, it allows you to reduce the 

weight of the packaging, the number of production 

phases, energy consumption and emissions. 

On the brand and end consumer side, it is perfect for 

those looking for sustainability, performance, as well 

as competitive price.  

 

Expansion of MONO Line – Jumbo Flaconette 

Pibiplast's MONO line, made of 100% recycled R-PET 

monomaterial in all its components (capsule, rod and 

bottle), already composed of mascara and gloss 

bottles, has been expanded with the introduction of 

JUMBO VIACONETTE, a multi-purpose vial equipped 

with a large flocked applicator, specifically designed to 

be used with both make-up products and hybrid make-

up/skincare emulsions 

 

 

Since sustainability is based on the three pillars environmental, economic and, last but not 

least, social, we also want to mention another product, which was created with the intention 

of being more inclusive. 
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Twisty 

Twisty is a "tottle squeezable" with twist closure, 

compact in size. The package features a built-in 

capsule and a retractable dropper dispenser, which is 

revealed by turning the capsule counterclockwise. 

Once the desired amount of product has been 

dispensed, the dropper retracts with a simple 

clockwise rotation. This intuitive mechanism allows 

for precise dispensing, while the innovative "no spill" 

system allows for controlled product dispensing and 

ensures optimal cleaning of the capsule and bottle. It proves to be a practical product and 

being openable with one hand, it is also inclusive as it is accessible to a wider audience of 

consumers. 
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Services 

The company is able to offer various service solutions: 
  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       

 

 

 

2000square meter avant garde deco lab and our 
cooperation with other company offer infinite 

possibilities… 

 

Our Services 

It allows you to decorate 
a wide variety of 

materials. It is the only 
decorative method that 

allows for brilliant 
metallic finishes in gold 

and silver. 

Hot Stamping 

A very resistant 
technique suitable for a 

wide variety of 
materials, particularly 

effective in giving 
brightness to opaque 

colors. 

A technique that allows, 
through a silicone pad, 
to decorate irregular 

shapes and surfaces and 
adapts to materials and 

types of paint diversi  

 

A unique process to 
entirely decorate specific 

shapes with complex 
graphics. 

Sleevering 

A distinctive process that 
encompasses round 

components to create 
complex graphics. 

Film Transfer 

A technique that adds 
texture and detail to the 
packaging design while 

leaving other areas 
untreated, adding a 

sense of luxury to your 
product. 

Locator 

A shimmering effect on 
the entirety of the 

product that offers a 
feeling of luxury, 

wrapping the product in 
a light metallic foil. 

Metallizzation 
We assemble the various 
components that make 
up both skincare and 

make-up products 

Assembling 

Silk Screen Printing 

 

Pad Printing 
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3.2 Research and Development with a Focus on the Customer and the Consumer 
 
Among our goals we have indicated continuous research in terms of quality, service and 

sustainability for our customers. In particular, in 2023 we carried out two technological 

innovation projects aimed at improving the sustainability of Pibiplast's product portfolio.  

 

New 200 ml e 400 ml R-PET Jar with Common Neck 

Goals: 

• Have a single neck for closing the bottles with the same capsule; 

• Produce an anonymous bottle to be customized through labels; 

• Be made of recycled R-PET material (Recycled PET), i.e. a polymer (plastic) obtained 
through recovery and recycling processes of common PET, which involve sorting, 
washing, shredding and melting plastic materials. 
 

Description 

The study undertaken starting in 2022 was aimed at the subsequent implementation of a 

confirmatory pilot phase and then proceeding to the industrialization phase: both successfully 

completed during 2023, the year in which the aforementioned jars entered production. 

The need for the two jars to have a single neck conflicted with the need to differentiate the 

weight of the two volumes: between the 200 ml jar and the 400 ml jar there was a difference 

in weight of at least 5 g. 

The study carried out by the company's technicians in 2022 for the design of the moulds 

provides for a  

a solution through which two different versions have been developed from a single mould for 

ISBM, which share only the nozzles for forming the packages, but which differ in: 

• Injection Male and Matrix; 

• Stretching Plate; 

• Blowing Mold. 

The above was done to obtain both jars, in the two capacities of 200 ml and 400 ml 
respectively, conforming to their drawings, without compromising the subsequent functionality 
and labeling for both. 
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PP Caps and Stems 
 
Goals: 

The main focus of the company's technicians' activities was the study and design of a series of 

moulds designed to produce sets of complete capsules for standard mascara, to be made 

entirely of PP (polypropylene), identical to complete capsules that previously included an ABS 

(Acrylonitrile Butadiene Styrene) capsule and a POM (Polyoxymethylene) acetal resin rod. 

The new capsule sets have been designed to be made entirely of PP and to guarantee the same 

functionality as the existing ABS/POM capsules. 

With a view to sustainable production, the fact of having a PP capsule instead of ABS and the 

rods in PP instead of POM makes it possible to create complete capsules composed of two 

components in a single material (PP), which then turns out to be the same material as the 

mascara bottle, also allowing the end user to be able to throw the entire complete pack into 

the plastic collector. 

 

Description 

In the transition to new PP material, both the capsules and the temples, once assembled to the 

bottle with "wiper", must not lose their functional characteristics, the company technicians, in 

order to improve the assembly performance between the capsule and the rod, have decided to 

develop a new inverted snap assembly system on the sets of capsules involved compared to 

the current one and to improve the traction specifications between the two,  so that they do 

not separate. 

After starting the study in 2022 of new moulds suitable for making products using injection 

technology, considering the required use of PP material in the product, the attention of the 

company technicians was mainly focused on: 

• Stem Molds: 

− Cooling of the rod to avoid bending and/or bending and on the dimensional proportions 

of the steel in the mold; 

− Creation of assembly invitation to mate with inverted snap on capsule; 

− Creation, for each mould complete with rods, of different versions of stems for assembly, 
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with applicators of different lengths and shapes; 

• Cap Molds: 

− Control of the sizing and external shape, to correctly reproduce the glossy effect of the 

previous ABS versions even with PP; 

− Creation of the inverted snap compared to the current one, to improve the performance 

in assembly with the temples. 

 

The main difficulty encountered by the company technicians concerned the exact 

reproducibility of the capsules once assembled, in order to have the same functional 

characteristics in use compared to the previous ones in ABS/POM. The excellent results 

obtained during 2022 on a first set of moulds therefore served as a paradigm for the creation 

of the second set, which was completed in 2023. Also in this second case, the design and 

construction of the moulds took into account the need for these new PP products to guarantee 

the following:  

• The crimping action of the applicator in its seat must not affect its size or cause it to crack; 

• The mechanical action of assembly (snap) in the capsule must ensure that neither the 

capsule nor the head of the fore-end are subject to cracks during assembly and/or separate 

during use; 

• The closure of the bottle (which takes place through the head of the dipstick that screws 

onto the neck of the bottle) must guarantee the same seal as the current dipsticks with 

interference on the reducer cap, without changing its performance over time; 

• Approvals carried out on the first set of prototype moulds have confirmed the correctness 

of the actions taken, which are therefore fundamental for future studies of sets of similar 

moulds. 

 

Example of characteristics of the second PP mould set completed during 2023: 
 

 Actual Raw Material Green Raw Material Cavities 
Complete Stem mold 
+ 3 Version 

POM PP 16  + 2 x 16 rods 

Cap ABS PP 16 
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4. Environmental Sustainability 
 
One of the Company's main objectives is the creation of long-term prosperity, with the 

awareness that, in the current context, this goal can only be achieved through the integration 

and development of sustainable and environmentally friendly business practices.  

To achieve its objectives, the company has adopted an ISO 14001 certified environmental 

management system for all the Company's plants, as well as the ISCC PLUS certification for the 

Correggio and Robbiate plants. 

For 2024, Pibiplast also aims to draw up an Integrated Quality and Environment Policy with 

which it undertakes to:  

 
• Understand and satisfy the needs of different customers, showing attention and 

listening skills to understand what the customer's expectations are;  

• Preventing pollution and protecting the environment, through the reduction of waste 

and waste, the reduction of the consumption of energy resources, the use of green 

energy and materials, the careful management of emissions and waste, the 

optimization of costs and the reduction of inefficiencies.  

 
During 2023, Pibiplast, in order to reduce the impact on the environment, invested in the 

following projects: 

 
• Replacement of traditional neon lamps with LED lamps  

• Introduction of a painting system that uses nitrogen to reduce paint consumption; 

• Inclusion of electric cars in the company car fleet; 

• Purchase of new production machinery with greater energy efficiency; 

• Installation of "smart meters" for monitoring energy consumption; 

• Design and development of products with a view to sustainability (PibiKind, Snap&Go, 

DUE, Jumbo Viaconette and Twisty); 

• Creation and purchase of new moulds to reduce waste and produce existing products 

using recycled or recyclable raw materials. 
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4.1 Our Contribution to the Fight Against Climate Change 
 
The company pays great attention to the issue of energy consumption and consequently to the 

methods of making this consumption more efficient. In carrying out its production activities, it 

mainly uses electricity and methane gas, the consumption of which is monitored monthly. 

In line with the commitments defined in the ESG Action Plan, Pibiplast has launched a 

structured process for defining targets for minimizing its carbon footprint, starting with a 

project for the precise measurement of the same. This analysis includes recording and 

reporting of both direct (Scope 1) and indirect (Scope 2) emissions of the six greenhouse gases 

under the Kyoto Protocol: carbon dioxide (CO2), methane (CH4), nitrogen oxide (N2O), 

hydrofluorocarbons (HFCs), perfluorocarbons (PFCs) and sulphur hexafluoride (SF6). On the 

basis of the results that emerged from this measurement, Pibiplast undertakes to define 

specific actions to improve its energy and emission performance for future years. 

Pibiplast's Carbon Footprint analysis was based on the guidelines of the ISO 14064 standard 

and the GHG Protocol methodology.  

         

    Figure: Overview of scopes and emissions along a value chain. Source: GHG Protocol  
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Pibiplast's Scope 1 emissions amounted to 602 tCO2eq (an increase of about 10% compared to 

the previous year) deriving from energy consumption related to methane gas, diesel and petrol 

for transport and, to a lesser extent, from fugitive emissions. Location-based and Market-based 

Scope 2 emissions related to the consumption of non-renewable electricity amounted to 4,369 

tCO2eq (down by approximately 6% compared to the previous year). 

Pibiplast therefore recorded a total total of Scope 1 and Scope 2 – Location based emissions of 

4,971 tCO2eq (down by about 5% compared to 2022), and total Scope 1 and Scope 2 – Market-

based emissions of 4,971 tCO2eq (down by about 5% compared to the previous year).  

 

SCOPE 1 - FUEL USED IN STATIONARY SOURCES    

Fuel Unit 2022 2023 

Natural gas m3 259.188 214.155 

SCOPE 1 - FUEL USED IN MOBILE SOURCES    

Fuel Unit 2022 2023 

Diesel l 62.634 55.955 

Gasoline l 1.375 6.004 

SCOPE 1 - FUGITIVE EMISSIONS       

Refrigerant type Unit 2022 2023 

Refrigerant gas refills (HFC, PFC): R410A kg 8 0 

R407C kg   39 

R32 kg   1 

SCOPE 2 - ELECTRICITY       

Purchased electricity Unit 2022 2023 

Non-renewable electricity - Correggio (RE) MW/h 9.868 9.556 

Non-renewable electricity - Robbiate (LC) MW/h 2.962 3.075 

Non-renewable electricity - Campi Bisenzio (FI) MW/h 2.709 2.883 

Non-renewable electricity - Tortona (AL) MW/h 1.243 936 

Non-renewable electricity - Total MW/h 16.782 16.450 
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Scope 3 emissions, which include all indirect greenhouse gas emissions that occur along the 

company's entire value chain, but which are not part of Scope 2 (purchased energy) or Scope 1 

(direct emissions) emissions, were calculated by taking into account the different categories 

relevant to Pibiplast. The different categories considered are as follows:  

 

 Purchased goods and Services;  

 Capital Goods;  

 Fuel and Energy Activities not included in Scope 1&2;  

 Upstram Transport and Distribution;  

 Waste Generated in Operations;  

 Business Travel;  

 Employee Commuting;  

 End of Life Treatment of Product Sold.  

 
Scope 3 emissions in 2023 amounted to 20,715 tCO2eq (down by approximately 15% 

compared to 2022), resulting from the decrease in the category "01 – Goods and services 

purchased" which went from 14,074 tCO2eq in 2022 to 10.3 tCO2eq in 2023 (reduction of 

approximately 25%). 

In 2023, Pibiplast began a process of lightening product packaging ("Lightweighting"). This 

process has led to a decrease in the need for plastic raw materials. In 2022 we purchased 
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plastic material for the production of the anonymous package for about 12.5 million euros, in 

2023 for about 10 million euros. An overall decrease of 25% which also explains the 25% 

reduction in emissions produced by the company with regard to the "Goods and services 

purchased" category. 

 

 

The table and bar chart below show the segmentation by category 
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In addition, Scope 3 emissions are essential for a comprehensive understanding of a company's 

environmental impact. Managing these emissions requires close collaboration with suppliers, 

customers and other actors along the value chain, as well as the adoption of innovative 

solutions to reduce the overall carbon footprint. 

 
4.2 Sustainable Management of Water Resources and Surpluses 
 
Sustainable water management is one of the most important issues of our time, which is 

characterized by a strong value not only environmental, but also social and economic, because 

it supports key sectors such as agriculture, industry and tourism.  

Through the initial environmental analysis, required by our ISO 14001 certification, Pibiplast 

has carefully identified and evaluated the environmental aspects that can affect the 

surrounding ecosystem. In addition, the environmental impacts generated by the production 

cycle were analyzed, allowing the company to better understand how its operations can 

interact with the environment. 

Pibiplast manages the water supply by drawing water from the public water network, and then 

discharging it into the sewer system through authorized drains, thus operating in full 

compliance with environmental regulations. Specifically, the Reggio Emilia aqueduct is mainly 

supplied by the Enza river, which is located in an area classified as at medium-low water risk. 

This classification indicates that, although there are some attentions to be paid in terms of 

resource management, the availability of water is relatively stable and sustainable. 

The water from the mains is mainly used for civilian purposes, especially in toilets. Industrial 

use is limited and targeted. Water is used in specific processes, such as softeners, mold cooling 

systems, and evaporative towers, where it is critical to maintaining operational efficiency. 

It is important to underline that the amount of water that Pibiplast draws from the aqueduct is 

then returned to the environment through public sewers, in a balance that aims to maintain 

the sustainability of the water system. In this way, we ensure that the water used is treated 

and replenished, helping to preserve the quality of local water resources. 

In 2023, 12 megaliters of surface water were withdrawn, a decrease of 24% compared to 2022 

(in which 16 megaliters were withdrawn). 



Pibiplast S.p.A. – Sustainability Report 2023 

44 
 

Less than 1% of the company's water consumption is for industrial purposes, the remaining 

part is used for civil purposes. 

 

 
4.3 Sustainable Waste and Waste Management 
 
Waste and the consequent management methods are a relevant issue for Pibiplast.  With 

current consumption patterns, waste production is growing unchallenged. So it is urgent to 

find sustainable solutions and strategies such as separate collection, recycling and disposal. 

The waste that is produced within the plants derives from activities related to the production 

cycle. Pibiplast carries out waste management in accordance with current legislation and 

according to the internal procedures, defined in the environmental management system, 

according to ISO 14001.  

HSE Manager is responsible for supervising waste management and enforcing the relevant 

legislation. The entire recovery and disposal process is carried out by authorized third-party 

companies. 

The production of production waste is constantly monitored. 

Through the analysis of the data collected, we are able to identify areas where significant 

improvements can be made. Targeted actions are then taken to reduce the amount of waste 

produced, thus promoting more sustainable and responsible practices.  

The company's goal is to separate waste as much as possible, as well as reduce and recover it. 

The company has implemented separate collection and waste separation policies to increase 

the percentage of waste destined for recovery and go beyond the threshold value of 75%. 

In 2023, the percentage of waste destined for recovery at each site was better than the 

threshold value: 78% for the Correggio site, 85% for the Robbiate site and 100% for the Campi 

Bisenzio site. 
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Total waste production in 2023 stood at 1,051 tonnes, showing an 18% decrease compared to 

2022 (in which 1,253 tonnes were produced).  
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5. The Enhancement of Our People and The Territory in which we 
Operate 

 
The Pibiplast company pursues the goal of creating a fair 

and respectful working environment for everyone. The 

principles of equity and inclusion on which it is based are 

the following: 

 
• Promotion of Gender Equality: Pibiplast is actively dedicated to ensuring equality in the 

workplace, working to eliminate all forms of unfair discrimination based on sex. A crucial 

aspect of this policy is the call for female candidates for all available positions, in an effort 

to improve the representation of women in key roles within the organisation. 

• Compliance with Current Regulation: The company is committed to strictly complying 

with all applicable national laws and industry standards regarding working hours, thus 

ensuring that employees' rights are protected at all times. 

• Fair Wage Warranty: Pibiplast ensures that the wages paid for a standard working week 

at least comply with the legal or sectoral minimum standards. In addition, it is committed 

to ensuring that these wages are sufficient to cover the basic needs of employees, while 

also offering an income that allows for some economic freedom. 

• Respect for Trade Union Rights: The company recognizes and respects the right of all 

employees to form and join unions of their choice, as well as to negotiate collectively. 

Pibiplast ensures that employee representatives are not discriminated against and that 

they have free access to their members in the workplace. 

• Developing a Diverse Workforce: Pibiplast is committed to building a multinational and 

diverse workforce, reflecting the variety of its customers, stakeholders, and the 

communities in which it operates. This approach not only enriches the work 

environment, but also contributes to a deeper understanding of the needs and 

expectations of the global market. 

In summary, Pibiplast's policy aims to create an inclusive and respectful work environment, 

where each individual can feel valued and supported in their professional career. 
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5.1 Attention to the Well-Being of People 
 
The well-being and protection of its workers represents for Pibiplast a solid principle on which to 

base its activities, aware of the fact that they represent a precious value to be protected. It is in 

fact also and above all thanks to them, who every day introduce experience, commitment, 

passion and professional ethics, that the Company can boast the solid position in which it finds 

itself today. It is for this reason that the property is committed to maintaining a safe workplace, 

where you can feel appreciated, heard, understood, a place where everyone's rights are 

respected. 

 

As of December 31, 2023, the Company had 273 employees, of which 137 were women and 136 

men, compared to 324 in the previous year, down by about 16% due to the sale of the Tortona 

business unit during the year. Of the total 273 employees, 263 have a permanent contract while 

10 have a temporary contract, while 265 are with a full-time contract and 8 part-time. 

 

In line with the decrease in the number of employees, external workers also decreased by about 

14% compared to 2022, from 46 people in 2022 to 40 in 2023. The main categories of external 

workers employed by Pibiplast are collaborators for about 89% and interns for about 4%. 

 

During 2023, the company management was committed to completing the renewal of second-

level contracts with the workers' union representatives, which led to the possibility of obtaining 

the conversion of both the Christmas bonus and the balance of the annual performance bonus 

into corporate welfare; confirmation of the payment of the holiday bonus for the month of July; 

the possibility of smart working for one day a week for all employees and middle managers; part-

time opportunities for certain categories of working mothers; possibility of leave and leave for 

family assistance for employees in proven difficult situations.  

 

Pibiplast has developed important training projects in the operations area for shift managers and 

department heads in order to increase their skills and know-how in general. In addition, it has 
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organized a series of seminars in the field of foreign trade transversal to the administrative and 

warehouse/logistics areas. 

 

To maintain constant communication with employees, the company sends a periodic newsletter 

with information in pills of updates on company trends and initiatives. 

 

 

 

 

 

 

 

During the Christmas period, Pibiplast organized a day of training and sharing that ended with 

the Christmas dinner. In particular, the training was focused on health and safety issues in the 

workplace and was carried out in the form of an interactive theatrical performance by 

specialized form-actors (PratiCARE la SICUREZZA – IFOA, Reggio Emilia). 
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5.2 Health and Safety in the Workplace 
 

The commitment to reducing accidents is a first-rate goal for Pibiplast. 
 

The Company is firmly convinced that ensuring ideal health and safety conditions in the 

workplace is an essential aspect of a company's social responsibility. 

At Pibiplast, aspects and issues relating to the Health and Safety of people at work represent 

substantial elements in determining the company's choices and organisational culture. 

The main objective is to reduce accident rates through the definition of a series of guidelines and 

interventions to coordinate initiatives and actions, as well as to promote a proactive attitude 

towards safety and an open and constructive dialogue between top management, the HSE sector 

and workers at all company sites. 

The main activities implemented to mitigate the risks of accidents arising from work activities 

include information and continuous training, supervision of the HSE sector at production sites, 

delivery and use of Personal Protective Equipment, as well as maintenance on machinery and 

equipment.   

In the second half of 2023, the "Near Miss" reporting system was implemented, with the aim of 

preventing accidents through the collaboration of all staff working in the company. 

In addition to the measures mentioned, the company has an HSE unit, responsible for developing 

guidelines on specific health and safety issues that are implemented by managers and HSE 

professionals at production sites, providing instructions and support to the supervisors of the 

various production departments, with specific information on the management of risks related 

to the health and safety of the personnel employed. 

Among the main documents on the subject is the GSA "Fire Safety Management", which contains 

company best practices for the prevention of fires and explosions.  

In addition, suitable measures to ensure that operations are carried out in compliance with the 

law and to promptly detect and eliminate risk situations are explicitly provided for in the 

Organization, Management and Control Model ex. Legislative Decree 231/01, adopted by 

Pibiplast. 
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The Supervisory Body (SB), made up of two professionals with different skills, characteristics of 

autonomy and independence, has the task of supervising Pibiplast's legal responsibilities. 

Pibiplast carries out audits of various kinds (third-party verification audits, internal audits, 

supervisory audits) in order to verify compliance with local laws and regulations on Health and 

Safety, Fire Prevention and the Environment. 

On an annual basis, the HSE team conducts audits across all production facilities, verifying 

documents, working environments and conducting employee interviews. Contractors are also 

involved in such events, if any. 

Pibiplast constantly monitors the company's health situation thanks to the supervision of the 

Competent Doctor, specialized in occupational medicine. All Pibiplast workers are subject to 

health surveillance, from recruitment to termination of employment. Visits and examinations are 

carried out according to the periodicity established within the Health Protocol drawn up by the 

competent doctor. 

To promote the health of its employees, Pibiplast offers its workers supplementary health care 

services through the FAS G&P Fund, which provides supplementary health care services to the 

National Health Service for workers, and their families, in the rubber, electric cables and related 

sectors, and in the plastics sector. All blue-collar workers, white-collar workers, middle managers 

and workers with special qualifications with a permanent and fixed-term employment 

relationship lasting at least 12 months, and with an apprenticeship contract in the sector, can 

join the FAS G&P Fund. 

In 2023, the Company also took out an oncology insurance policy for all employees. This 

initiative, promoted voluntarily, stems from the intention to offer concrete and immediate 

support to those who may be facing cancer diagnoses. 

The main objective of the policy is to support employees with serious health problems, 

guaranteeing them access to the best care and economic benefits that can alleviate the impact 

of the disease.  
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In order to strengthen and disseminate a common culture on safety and health integrated at all 

company levels, Pibiplast underlines the need and importance of promoting dialogue and 

discussion, including through specific information and training plans. 

Pibiplast is committed to implementing a participatory system, through both the use of reporting 

platforms and through the figures of the Workers' Safety Representatives (RLS). The latter, 

specifically, are a fundamental element for the promotion of dialogue between the Company 

and the workers. 

Pibiplast believes that the role of training for workers is fundamental, to allow them, in the 

performance of their duties, to take care of themselves and others. 

During 2023, training courses were developed with the aim of increasing people's awareness of 

health and safety at work. 

In particular, 38 training sessions were organized involving a total of 214 participants for a total 

of 1,135 hours of training provided. 

 

In 2023, the total hours worked were 514,742, in reference to which a total of 18 accidents were 

recorded, 6 of which on the way to work. Injuries are mainly attributable to human errors due to 

distractions, or human-machine interactions. In order to reduce the accident trend, various 

prevention actions have been introduced based mainly on the reporting of Near Misses, and on 

the consequent improvement actions, including staff training. 

 

INDICATORS OF HEALTH AND SAFETY AT WORK EMPLOYEES PIBIPLAST SPA 
INJURY RATE DUE TO WORK RELATED INJURIES 

2023 2022 

23,31 16,57 

Rate of recordable occupational accidents calculated as: (total number of accidents/total number of hours worked) *1,000,000 
 

INJURY RATE DUE TO SERIOUS WORK RELATED INJURIES (NO DEATH)** 

2023 2022 

0 0 

Rate of Accidents at Work with Serious Consequences calculated as: (total number of accidents at work with serious 
consequences/total number of employees) *1,000,000 
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DEATH RATE DUE TO WORK RELATED INJURIES 

2023 2022 

0 0 

Fatality rate as a result of occupational accidents calculated as: (number of deaths as a result of occupational accidents/number 
of hours worked) *1,000,000 
 

 

SEVERITY RATE OF WORK RELATED INJURIES* 

2023 2022 

0,67 0,31 

Severity rate calculated as: (total number of days of absence due to injury/number of hours worked) *1,000 
 

 

INCIDENCE RATE OF WORK RELATED INJURIES* 

2023 2022 

4,40 2,78 

Incidence rate calculated as: (total number of accidents/total number of employees) *100 
 

*For the purposes of these indices, only accidents at work are taken into consideration, accidents on the way to work (commuting 
to work) are not considered. 
** serious consequences: absences of more than 180 days 
 

 

5.3 Support for the Development of Local Communities 
 

The relationship with local communities is a key principle of Pibiplast's economic and social 
strategy. 
 

Thanks to its constant presence in the area, consolidated over time, Pibiplast creates ties and 

consolidates them with the various local communities.  

In fact, the Company demonstrates a commitment to the sustainable development of the 

territory in which it operates through projects that aim to improve the social aspects of 

community life. Active collaboration with stakeholders makes it possible to design initiatives that 

promote environmental and social sustainability, combining efficiency and productivity with 

respect for their surroundings and openness to communities.  
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Pibiplast has taken part in several social investment projects in recent years, improving local 

infrastructure and collaborating with other organizations, responding to the needs of the local 

community. 

The main initiatives and collaborations for the 2023 financial year are reported below: 

To stimulate interest in the technical field, from a young age, the company takes part in the 

school-work alternation project with various schools in the area. In particular, in 2023 3 projects 

were activated with the Convitto Rinaldo Corso for the Correggio site and the Gobetti - Volta 

Institute for the Campi Bisenzio site. The company has also collaborated with 4 different 

universities (University of Ferrara, Alma Mater Studiorum – University of Bologna, University of 

Parma, Unimore), hosting 4 students for curricular and extra-curricular internships, thus 

contributing to their training and professional growth. 

In addition, with the company Archimede SpA, 3 extracurricular internships have been activated 

in the Reggio Emilia and Modena areas, always with the aim of training young people by 

integrating them into the world of work. 

Finally, Pibiplast has signed an agreement pursuant to Article 22 with both the Bucaneve 

Cooperative, a local reality that deals with job placement for people with disabilities, and with 

the L'Ovile cooperative, another local reality that has made reception and job placement for 

disadvantaged, fragile and generally needy people its mission.  
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Methodological Note 
 
This document is the first – annual – edition of Pibiplast S.p.A.'s Sustainability Report and aims to 
transparently describe the Company's performance in the field of environmental, social and 
economic sustainability for the 2023 financial year (from 1 January to 31 December). In order to 
allow the comparability of the data over time, the comparison with the data for the year 2022 is 
also reported.  
 
This Sustainability Report has been prepared by reporting on a selection of the "GRI 
Sustainability Reporting Standards" published by the Global Reporting Initiative (GRI), as 
indicated in the "GRI Index of Contents" table.  
For the definition of the contents of the Report, the Company was inspired by the principles of 
materiality, stakeholder inclusiveness, sustainability and completeness, and the principles of 
balance, clarity, accuracy, timeliness, comparability and reliability in order to ensure the quality 
of the information and the adequacy of the presentation methods.   
 
The scope of economic, financial and social data and information corresponds to that of the 
Statutory Financial Statements of Pibiplast S.p.A. as at 31 December 2023.  
The perimeter of environmental data and information consists of all the Company's production 
plants (Correggio (RE), Campi Bisenzio (FI) and Robbiate (LC) for 12 months of 2023, while the 
Tortona (AL) production site was considered for 10 months since the Pipes division, produced at 
this site, was sold on 31 October 2023).  
 
In order to ensure the reliability of the data, the use of estimates has been limited as much as 
possible, which, if any, are appropriately reported in the document and based on the best 
available methodologies.  
 
There have been no significant changes in size, structure, ownership and supply chain. 
 
This document is not subject to third-party assurance. 
 
For information regarding this document, please write to: amministrazione@pibiplast.com 
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Appendix 
 
Environmental Datas 
 
Disclosure 302-1: Energy consumption within the organization1 

Type of Consumption Unit 2022 2023 

Overall Overall GJ Overall Overall GJ 

Methan Gas (Natural Gas) smc 206.209 7.287 214.155 7.593 

Diesel l 62.634 3.195 55.955 2.854 

Gasoline for Truck l  1.375  80   6.004   350 

Overall Non Renewable Fuels GJ  10.562  10.797 

Purchased Electricity (not PPA) MWh 16.782 60 16.450 59 

Overall Energetic 

Consumpions 

GJ  10.622  10.856 

 

 
1 Energy consumption expressed in GJ has been calculated using the factors and sources used in the table 
"Conversion factors". Only the emissions in tCO2eq (GRI 305) were calculated with the SWEEP tool. 

Conversion Factor  

Starting Unit 
Ending 

Unit 
2022 2023 Source 

1 kWh GJ 0,0036 0,0036 DEFRA 2022/2023 

1 smc of Natural 

Gas for 

Heating/Production 

GJ 0,03534 0,03546 

Min. Ambiente – 

tabella dei parametri 

standard nazionali 

2022/ 2023 

1 kg of Diesel x Car 

Fleet 
GJ 0,0429 0,0429 NIR 2022/2023 

1 kg of Gasoline x 

Car Fleet 
GJ 0,04313 0,04313 

Min. Ambiente – 

tabella dei parametri 

standard nazionali 

2022/ 2023 

1 l of Diesel x Car 

Fleet 
GJ 0,840 0,840 FIRE – Linee guida 

2022 – 2023 
1 l of Gasoline x Car 

Fleet 
GJ 0,740 0,740 
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Disclosure 305-1: Direct Greenhouse Gas (GHG) Emissions (Scope 1) 
 

Type of Emission UNIT 2022 2023 

Natural Gas (Methane) tCO2eq 373 388 

Diesel Fuel for Transport tCO2eq 156 139 

Gasoline for Transport tCO2eq 3 13 

Fugitive Emissions  tCO2eq 13 62 

Scope 1 Overall Emissions tCO2eq 545 602 

 
 
Disclosure 305-2: Indirect greenhouse gas (GHG) emissions from energy consumption (Scope 2)2 

 
Scope 2 – Indirect Emissions 

Type of Emissions UNIT 2022 2023 

Location-based tCO2eq  4.662 4.369 

Market-based tCO2eq 4.662 4.369 

 
 

Overall Emissions2 UNIT 2022 2023 

Scope 1 + Scope 2 – Location-

based 

tCO2eq 5.207 4.971 

Scope 1 + Scope 2 – Market-

based 

tCO2eq 5.207 4.971 

 
Disclosure 305-3: Other Indirect Greenhouse Gas (GHG) Emissions (Scope 3) 
 
 

Scope 3 Category Emissions UNIT 2022 2023 

01 – Purchased Goods and Services tCO2eq 14.074 10.483 

02 – Capital Goods tCO2eq 36 21 

03 – Fuel and Energy Related Activities (not included 

into Scope 1 or Scope 2 

 

tCO2eq 

 

111 

 

111 

 
2 Scope 1 and Scope 2 emissions are expressed in tons of CO2; however, the percentage of methane and nitrous 
oxide has a negligible effect on total greenhouse gas emissions (CO2 equivalents) as can be inferred from the 
relevant technical literature. 
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0.4 – Upstream Transportation and Distribution tCO2eq 1.078 832 

0.5 – Waste Generated in Operations tCO2eq 588 -  

0.6 – Business Travel tCO2eq 1 24 

0.7 – Employee Commuting tCO2eq 416 1 

12 – End of Life Treatment of Sold Products tCO2eq 8.208 8.883 

Overall Scope 3 Emissions tCO2eq 24.511 20.715 

 
 
Disclosure 303-3: Water Withdrawal 
 

Water Withdrawal  Unità di 

misura 

2022 2023 

All Area Stressed Area All Area Stressed Area 

Third Part Water Resources Ml 16 0 12 0 

Surface Water Resources Ml 16 0 12 0 

Overall Water Withdrawal Ml 16 0 12 0 

 
 
Disclosure 303-4: Water Discharge 
 

Water Discharge  UNIT 2022 2023 

All Area Stressed Area All Area Stressed Area 

Third Part Water Resources Ml 16 0 12 0 

Fresh Water Ml 16 0 12 0 

Overall Water Discharge Ml 16 0 12 0 

 
Disclosure 306-3: Waste generated 
 

Waste Composition  UNIT 2022 2023 

Domestic and organic waste ton 244 191 

Industrial waste ton 183 136 

Paper and Caldboard Waste ton 109 96 

Batteries ton 0,1 0,2 

Plastic ton 679 574 

Electronic Waste ton 24 29 

Ferrous Metals ton 14 5 

Overall Waste Generated  ton 1.253 1.031 
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Human Resources Data 
 
Disclosure 2-7: Employees 

 

Overall number of employees broken down by contract 

type and gender 3 

To 31 dicembre 2022 to 31 dicembre 2023 

Men Women Overall Man Women Overall 

Type of Contract 

Fixed Term n° 165 154 319 129 134 263 

Permanent n° 5 -  5 7 3 10 

Overall n° 170 154 324 136 137 273 

Overall number of employees broken down by full-

time/part-time/call-on and gender 

tO 31 dicembre 2022 To 31 dicembre 2023 

Men Women Overall Man Women Overall 

Type of Contract 

Full-time n° 170 148 318 134 131 265 

Part-time  n° 6 6 6 2 6 8 

Overall  n° 176 154 324 136 137 273 

 
 
Disclosure 2-8: Independent Employees 

 

Total number of self-employed workers by occupational 

category 

to 31 dicembre 2022 to 31 dicembre 2023 

Men Women Overall Man Women Overall 

Professional Category  

External n° 13 26 40 17 19 36 

Interim n° 1 2 3 1 1 2 

Other n° 2 1 3 2 1 3 

Overall n° 16 30 46 19 21 40 

 
 
 
 
 
 
 

 
3 All Pibiplast S.p.A. Employee work in Italy 
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Disclosure 403-9: Accidents at Work 

 
Work Related Injuries UNIT 2022 2023 

Number 

Overall Work Related Injuries  n° 9 12 

Time Frame 

Worked Hrs Ore 543.269 514.742 

Multipling Factor Ore 1.000.000 1.000.000 

Injury Rate 

Injury Rate 4 % 16,57 23,31 

 
 
Disclosure 405-1: Diversity in Governing Bodies and Among Employees 

 
Composition of 

the Board by age 

group 

 to 31 dicembre 2022  To 31 dicembre 2023 

<30 30_50 >50 Overall <30 30_50 >50 Overall 

Age Group 

Man -  2 3 5 -  2 3 5 

Women -  1 1 2 -  1 1 2 

Overall -  3 4 7  3 4 7 

Composition of the Board by age 

group 

 To 31 dicembre 2022  To 31 dicembre 2023 

<30 30_50 >50 Overall <30 30_50 >50 Overall 

Age Group (%) 

Man -  40% 60% 71% -  40% 60% 71% 

Women -  50% 50% 29% -  50% 50% 29% 

Overall -  43% 57% 100% -  43% 57% 100% 

 
 
 
 
 
 
 

 
4 The rate is calculated as follows: total number of recordable occupational accidents/hours worked*1,0200,000. 
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Total number of employees by classification and gender To 31 dicembre 2022 To 31 dicembre 2023 

Man Woman Overall Man Woman Overall 

Professional Category 

Dirigenti 3 1 4 2 -  2 

Quadri  7 5 12 4 7 11 

Impiegati 28 40 68 27 37 64 

Operai 132 108 240 103 93 196 

Overall 170 154 324 67% 33% 273 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Pibiplast S.p.A. – Sustainability Report 2023 

61 
 

GRI Table of Contents 
 

 
 

Statement of use The Company Pibiplast S.p.A. has submitted a 
report in accordance with the GRI Standards for 
the period from 1 January to 31 December 2023. 

GRI 1 Used GRI 1: Foundation (2021) 

GRI 
Standards  

Disclosure  Pages Notes 

GENERAL DISCLOSURE 

Reporting Principles and Management 

2-1 Organizational Details 
 

  

2-2  Entities Included in the Organization’s 
Sustainability Reporting 

 
  

2-3  Reporting Period, Frequency and Contact Point    

2-4  Restatement of Information    

2-5  External Assurance    

Activities and Workers 

2-6  Activities, Value Chain and Other Business 
Relationships 

   

2-7 Employees   

2-8 Worker Who are Not Employees   

Governance 

2-9  Governance Structure and Composition 
 

  

Strategy, Policies and Practises 

2-22 Statement on Sustainability Development 
Strategy 

 
  

2-27 Compliance with Laws and Regulations   
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2-28 Membership Association   

2-30 Collective Bargaining Agreement   

TOPIC-SPECIFIC STANDARDS  

GRI 302: Energy (2016) 

302-1 Energy Consumption Within the Organization    

GRI 305: Emissions (2016) 

305-1 Direct (Scope 1) GHG Emissions    

305-2 Energy Indirect (Scope 2) GHG Emissions    

GRI 303: Water and Effluents (2018) 

303-1 Interactions with Water as a Shared Resource   

303-2 Management of Water Discharge-Related 
Impacts 

  

303-3 Water Withdrawal   

303-4 Water Consumption   

GRI 306: Waste (2020) 

306-1 Waste Generation and Significant Waste-
Related Impacts 

  

306-2 Management of Significant Waste-Related 
Impacts 

  

306-3 Waste Generated   

GRI 308: Supplier Environmental Assessment (2016) 

308-1 New Suppliers that where Screened using 
Environmental Criteria 

   

GRI 403: Occupational Health and Safety (2018)  

403-1  Occupational Health and Safety Management 
System  
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403-2  Hazard identification, risk assessment, and 
incident investigation  

   

403-3  Occupational health services     

403-4  Worker participation, consultation, and 
communication on occupational health and 
safety  

   

403-5  Worker training on occupational health and 
safety  

   

403-6  Promotion of worker health     

403-7  Prevention and mitigation of occupational 
health and safety impacts directly linked by 
business relationships  

   

403-9  Work-Related Injuries     

GRI 405 Diversity and Equal Opportunity (2016)   

405-1  Diversity of Governance Bodies and Employees    
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